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THE NAVITEC Al DIAGNOSTIC

Clarity. Confidence. Control.

Know where Al pays off, and where you are exposed. Ten days,

over two to four weeks. Human-led. Built for the board. No system

access required.

01 - UNDERSTAND 02 - FIND

03 - ENSURE

04 - PLAN

SENIOR Al ADVISORY

What is viable What is valuable

Where Al fits in how you Which uses pay for
actually work, and where it  themselves, ranked by
does not. value against feasibility.

What the Diagnostic gives you

You are already using Al. The Diagnostic gives you a clear view of where it is used, what it risks, and

What is safe

Where you are exposed,
and what the regulation
ahead asks of you.

v

When and how

The sequence, what to
start now, and who

owns it.

what value is going unclaimed. In two weeks it works through the four questions a leadership team

needs answered, and hands back a map you can act on.

The four questions

01 - UNDERSTAND

Understand what is viable. Where Al fits in how your
organisation actually works, and where it does not.

03 - ENSURE

Ensure what is safe. Where you are exposed today, and
what the regulation ahead will ask of you.
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02 - FIND

Find what is valuable. Which uses would pay for
themselves, ranked by value against feasibility, so the
loudest idea does not outrank the best one.

04 - PLAN

Plan when and how. What to start now, what to build

towards, and who owns it, as a phased roadmap.

NAVITECAI.COM



nAvltec THE NAVITEC Al DIAGNOSTIC

How it works

Week one, we get the real picture. A session with your sponsors to agree focus and risk appetite, an anonymous usage

survey and a few interviews to see what Al is genuinely in use, and a governance and maturity assessment against ISO
42001, the UK direction of travel and the EU Al Act.

Week two, we turn it into direction. We rank the opportunities by value against feasibility, build the roadmap in

three phases, start smart, build capability, scale responsibly, and play it back to your leadership team, then hand over
the pack.

WEEK 1 Discovery and Assessment WEEK 2 Insight and Roadmap
@ L @ L 2 L L »
Kick-off and Shadow Al survey Governance and Opportunity Three-phase Leadership
scoping and interviews maturity heatmap roadmap, start playback and
assessment against smart, build handover
ISO 42001, the UK capability, scale
direction of travel responsibly

and the EU Al Act

Ten days of delivery across an elapsed two to four weeks.

What you get = QUICK WINS
<
Current Al landscape report Shadow Al exposure summary % )
Approved use and shadow Al in one view. What is running that nobody assessed. - ° °
(7]
Governance & maturity scorecard Opportunity heatmap ‘Lﬁ
Six domains, with the reasoning shown. Value against feasibility, marked by risk. 2
Phased adoption roadmap Executive summary (:,))
Policy, training, tooling and change. One page the board reads in the meeting. m
FEASIBILITY
Optionally, a reusable survey template and a data-processing review of the tools you
rely on.
Value against feasibility. The top right
quadrant is where we start.
INVESTMENT

£10,000, ten days of senior delivery over an elapsed two to four weeks, sized to the number of
functions you want covered. Low disruption, no system access, and every finding stays private,
nothing extracted or stored outside your organisation.

Why Navitec

Two kinds of expertise meet in the work: the depth of your knowledge of your organisation, and the depth of our

knowledge of Al, governance, and what is changing fast. We hold Cyber Essentials, ISO 27001 and ISO 9001, and we
have delivered Al governance to the ISO 42001 standard for clients in regulated sectors, so the governance we assess
you against is governance we run ourselves.

Start smaller, if you would rather. Take the free Assess tool first, a fifteen-minute self-assessment across the same
four questions, no call required. The Diagnostic is the two-week version of that same picture.

Book a scoping call: hello@navitecai.com - Take the free assessment: assess.navitecai.com
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